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ERQCEERINGS

ADMIRAL TURNER:- This is very light, compared to

fwhat else the media are saying that is'incorrect. I regard

l,fhim as a poor manager of‘people. I have been in the people
managlng profession. for over 30 years, and Number One, i
-ﬁdcn 't thlnk you can. havevthe record of success I have had in
':5he mllltagy w1thoﬁt being a good pe0ple manager, and I prlde
yself on belng very people—conSCLOﬁs._ |
- " What people afé saying inrarticles like this 13; :ﬁ
everybody isn't happy out at the CIA today, and that is

correct, but they are working, they are working hard, and they

are in better conditions today than they were six months aqo,

before I made some of these changes, and we are going to be

effective out there, and over the long haul I predict we will

be happy, too, but what do you people want? Do you want
| happy spies or do you want effective and well-controlled
spieg?

The media have gone overboard in listening to the

gripers who have lost their jobs. It is unfortunate, I

don't like to ask people to lose their jobs, but it had to

be done in the name not onlv of short-term effectiveness, but

H

3
in the name of the long-run good of the agency. In fact, we
h h I

night not have an agency of any effectiveness in f{ive or ten

years if we don't do something drastic with the personnel

situation, and it won't be long before it dawns upon the :

: Approved For Release 2004{10/12.-CIA-RDP88:01344R000300450016-0
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35—year-olds in the orgenization that what I am ﬁoing is a
tremeﬂdous boon to themé:the future of the CIA.

. INTERVIEWER: In the sense that?

ADMIRAL TURNER:' Today, in the four. £Op super-
_Qradee of the agency, between three of . them, there is only a
one-year spread in the average age ofrell the people in each
grade. We havepushed some marvelous”peoplelwho came into’
“this agency in the wake;of World Waf Two and the Cold War
through the system, and they are all ﬁp at the top, and they
are all there, 50 years of age, and when they go, Strobe, in
a few yvears, as they will -~ the average retirement age is
52 =~ there is going to be a great void, so I am cleaning
some of that out and meking room for the 35-year-olds to
begin moving, so that when we have to f£ill all thosge places
up there, we have people who have got some experience.
Otherwise, I am just going to have to jump them, because
there is a big difference.

If Time Magazine has all its vice presidents retire
in a three-year period, you go to Newsweek and U. 8, Hews and
Wo;ld Report and a lot of other places, and you get good
vice presidents. I can't do that ie the section of the CIA
that has had these reductions in force. I cannot go out on
the street and get a trained spy. I have got to qrow then
from within,

$0, this painful process, which really was a small

Approved For Release 2004/10/12 : CIA-RDP88-01314R000300150016-0 _
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’percentage cut of those'who'were forced to leave, is not
:becauSe I am mean and not a good people manager, It is
‘because I am really lOOklnq after the long-term people

31nterests, or I am not 901ng to have trained, capable leaderu

;for the 1980's and l990's, because all these old fellows are
igOLng to retire, all at one tlmP, because they are all
;;punched_up there.f}End of.sgeech.

ﬁ; I reqent the superfLCLallty with which people are

paSmlng judqment on what is good personnel management.,
Because people gripe doesn't mean they are not being well-
managed. The object in life is not to make people happy
If you can do that and be effective and have their respect
that's great, and I will get there, and I'll guarantee you I
will get there. You are‘writiné your story a yeéf too early,
but I am going to get effectivé( and I am going to get their i
respect, and then I'll get Eheir happiness.

INTERVIEWER: Well, you understand that what we
are doing here is reporting, not passing judgment so muchr f

ourselves,

ADMIRAL TURNER: It is shallow reporting, because
there are no facts behind it, What are the facts behind that

statement that I an a poor people nmanager?

INTERVIEWER: There is widespread controversy and
criticismn, and I hasten to add something that I pointed out

in one take in the story that I have already sent out, which

' Approved For Release 2004/10/12 : CIA- RDP88 01314R000300150016 0
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is that every single OhetoftY§ur ﬁredécéssors, especially
durlng the time of troubles that has prevalled at the CIA
for the last five or qxx‘years, has had more than he con-

sldered his share of controversy to deal with. This happens

to have been your lot,

'ﬁig‘one ofﬂthem. The other is that’ you were, you know, emplre

tbulldlng, and trying to make yourself an 1ntelllgente czar

'last vear., I think I Lnow the counterarqument to that I

would be very interested in yours, The third is that your
sweep or whatever you want to call it of the DDO was
! unnecessarily brutal or insensitive, or something like that.

i Those are the three charges, and lots of people say

it, including people fairly high -- not the highest, but

g at high levels in the National Sécurity Council and State

Department, and other than just at the aqency. S50, it is

| something we have to report. That is our feelihg on it,
ADMIRAL TURMER: You ought to put it in context.

You are getting mainly the gripes of those who were asked to

leave. How do you dismiss 212 people in a nice, pleasant

way? You can go out on the street and talk to lots of those
| 212, and they have all got a different way, but when you qet

ﬁ down to the bottonm line, because I have talked to a lot of

© go, but I wouldn't go. 'That is the bottom line of how they

Approved For Release 2004/10/12 : CIA- RDP88 01314R000300150016 0
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1f5to,go look in the restn

AW ~1 get a nlee letter when the time comes if we dcn t place

’ Ab"preved For Release 2004/10/12' "ciil:Ropss-q1314R0003oo150016-o :
zr'would make it more pleaée;t,-aeé ln'eddition, the‘ones'whe
?get out on the street in an unptpfessional way talking with
‘the media.abeut their coﬁplaints.have said it wae cold. Each
- one Qas addressed by hisiSupetiet;= He wasn't given a two? B
-:seetence letter. He was glven a beteonal 1nterv1ew, of‘t

~'wh1ch the letter was then SLmnly an afflrmatlon that he had

iithe aqency for replacement, and ‘he

”hlm elsewhere, but he was g1ven a personal notlce that he was

going. Nobody tells about that, because they are all unhappy.

It wasn't done as brutally as everybodv says, and
it is just ironic that the media are so enthusiastic about

all these good old experienced spies who brought you all the

things that you railed against for all those years, and now
tﬁe fact that they are being asked to retire under a special i
retirement program that the Congress set up just to ensure
that in an otganization like this, where you must grow the
new executives from within -- you can't go outside -- that

you have a pruning proce s at the top to make room for that -~

It is very similar to the military, who can’'t go outside and

get admirals and generals from the business world, and they

i have a pruning system., It is different. It is more

established. It is more understood.

The problem I have is that this is a new, youncr

f organization. It is 30 vears old. It has never worried vet

Approved For Release 2004/10/12 : CIA- RDP88 01314R000300150016- 0
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aboutrits personnel sltuatibn for;tte long haul."fou can
o rtn for 30 years holdlng your‘breath énd that is what we've
'fdone, w1th excellent people, but they only last 50 long, and
there is a void now at the top. That 1s, there is a per-~b
1celva$le vozd comlng at theltop? and I am taklng the actlon
ito set up‘a personnel nanagément system, of which thlé lsr
Q{Just the flrst step, the most palnful part of the step,_that:
;iw1ll let us run for the long run, on an. endurance run, untll:.
| te»tave 1ntelllgence ‘for this country Qhenyfour chlldréﬁ are
interviewing my successor's successor's successor.

INTERVIEVER: Maybe if I could break in a little
bit, Strobe expléined this article extremély well yesterday -+
I just haven't had a chance to talk to you -- and said that
this part of the article, DEO cuts and past abuses, they
hope will be a very minor part. Maybe you can tell the {

_ i
Admiral a little bit about that, as you did with Jack
vesterday, the kind of thing you héve in mind.

INTERVIEWER 1: Yes, I.would like to. . Right. : Let

me sketch what we are trying to do. Let me also say that

I can't say mea culpa on behalf of the magazine for including
a sentence like that. It is a privlleqe to be able to sit
down with a high Adnministration official so shortly after he
has had a chance to read an article about him in Time
Magazine. I don't know whether I should be glad or unhaoppy

tndt only one sentence has a red line on it, I!Navhe there are !

Approved For Release 2004/10/12 : CIA- RDP88 01314R000300150016 0
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! lots_of;others that would ha&e orange lines or something.
2 ',} : ADMIRAL TURNER: That is the only one that bothered
3 mé;, I don't mlnd belnq cr1t101zed and I don't do everything
4'] rlght | |
é :SE 'IﬁTERVIEWEh l:a Well criticism is part of’ the étory‘
B :6: ?and it is up to us to put it 1nto context, and part of puttlng.
gk;:fiﬁ'thls lnto‘context we w1ll now be able to do better as a result
éa : of .s;me':;:;tuff that Herb and Deﬁms géve me yesterd’ay on the
fi.x 9§¥"bac;grouﬁd of‘thé DDO tﬁlnq, the fact that you lnherlted this
= l
'é 0} situation --
g |
= ]]; ADMIRAL TURNER: I didn't even propose the cut.
& ,
% 12 INTERVIEWER 1: == from yourvpredecessor, and so
tz . .
lg 13 ! on, and the fact that of the 820,_only 45, is it, are
i fe actually in any sense fired, the first 212, and thatmﬁany
5=
g '3 4 others are going to be relocated or retired, and so forth andz
% Ié% so0 on, and if we spend any time on that at all, we will pﬁt
ﬁ ]75 thét into context, but the subject of our cover story is not i
& | -
g 8 | Stansfield Turner and whether he is overweening, or what kind
o
E 19;. of a people manager he is. It is what kind of --
|
§ 0 ADMIRAL TURNER: I didn't complain about over- ;
ZQEE%;FT f weeninq becauge I didn't understand it. You will have to E
:‘:‘.K"\jf vl ' F
YRl 1 give me a dictionary. Okay, go ahead. I'm sorry. ]
= ? INTERVIEWER 1: I am not sure it is entirely ;
- uncomplimentaryq I think you brobably have to bhe -- to the

extent that I understand the word, you probably have to he ?

: _
: Approved For Release 2004/10/42::G|A-RBP88-0:1314R000300150016-0
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Overweening in a job like that or in the job you left,
I Ve want to léok'at your -
ADMiRAL TURNER: _Ybu are going to get me off of
that, Qre you? |
| o INTERVIEWER i; ?es. We want to ask some big
fqaestiohs;‘sﬁch as ?whaikkind of intélliqénce community
fshould a democracy have; speclflcally the Unlted States, in

the late seventles and 1980'37 what klnd 1s it likely to

“have as a result of the constraints and the convulsions, the |

constraints that have been imposed and the convulsions that !

it has undergone, during the last four or five years? That §

!
really is the subject of our story. To the extent that there !
is a face to attach to that story, it is yours, because

assuming you aren't on your way ‘'out the ‘back door within the

next couple of months -- and I believe on the basis not only
of what you have said, but what I have heard elsewhare in

town, that that is not the case, that you are going to be

around for a while. -~ vou are the guy who is going to have

I
{
. {
to preside over at least an initial answer to those question S i
; : 1 t

and that is what I want to talk about. :
!

ADMIRAL TURIER: Okay. I can describe it for you

in four sentences.

INTERVIEVER l: Okay, shoot,
ADMIRAL TURYER: It has got to be a well-c Qonhnatog

operation across the many agencies involved in it. Tt has

. 1 Approved For Release 2004/10/12 : CIA-RDP88- 01314R000300150016 0
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! got to be an organization that encourages differing and

(RS ]

dissenting interpretations. It has got to be an organization

3| that is as open as possible with the American people, and it

i~

has got to be an organization that operates under a system

éi 5! oE checks and balances, over51ghts and controls such that
v : , ,
§ 3 the Amerlcan people have assurance we are doing what we are
%’l 7 sﬁpposed to do and not d01ng what we are not supposed t§ do, "
é;. g | b;;‘wlth latitude within that ethlcal legal constraint #o,f 
qﬂ 7 do the job effectively.
é 10 é I believe that with the Executive Order that was
£ z
é H f signed today by the President, with the spadework that has
@ ; _
% 12 E been going on for the last 12 months under this Administra-—
< ‘ .
g 13 i tion, we can achieve all of those objectives, but it won't be4
i ia ; easy. It is going to take another couple of vears of shake-
&
% ‘52 down, first to turn the Community into a true community --
= |
f Iéi my first point on coordination. Intelligence that we are
ﬁ !75 judging in your terms that you mentioned, Strobe, isvnot -
& ;
g 38} we are not building a system tpat is fit for a democracy. We
£ ]
§ T;i are building a system that is fit for the largest democracy
§ 20% in the world, and the difference in intelligence- today from
%/E;%;EZS many years past is, there is no way any other country besides
P iyt ’
?éf ::é perhaps the Soviet Union can have the type of intelligence

| that we do, because it is so costly, so technical. Small
; , )
| countries can no lonyer compete across the full spectrum of

intelligence operations that we do, so we bear a particular

. Approved For Release 2004/10/12 ; CJA-RDP88:01314R000300150016-0




S

/Approved For Release 2004/10/12 :'CIA-RDP88-01314R000300150016-0
"1 || responsibility today to the_wholenfree world,
72 S I am not denigratingfother intelligence orqaniza—

itions; Some of them are SUperb - I am-’. talklng about free

¥

ie

.;onea, now -- in their own areas, but none have the breadth,

S jthat we do, but that causes us Spec1al problems that people

O

?frequently don*t understand in other countrles, because you

ve to brlng all thlS toqether. It 15 a large organlzatlon,

‘ nd’already I see Very encoﬁraglnq sxgee, and partly as aigi
7 ;éesule of the new authorltlee that have in faet been-mlne

10 | since August, when the Presidential decision was made of which
M the order today was the embodiment, that the Comnmunity,

12 whether they be housed in Defense, or fhe State Department,

13 or the Department of Energy, or wherever it may be, want to

¢ | pull together, and are doing so better.

I am very, very encouraged with this aspect of it, |

REFORTERS RUTLDTNG, WASHINGTON, D.C. 20024 (202) SSH-23u5

i I have put together the first budget that a DCI, Director of

ﬁ 17 Central Intelllqence, put together w1thout belnq commltteed
§ B 1 was it., It is a good budget. S It is a tlght budqet It
4 _
é 70 was hotly debated within the Intelligence Community,'but it
<
= l ended up in an amicable situation in which people's interests |
! .
| : !
[ I B '
<= were well represented, and I don't think anybody went awav P
TEE | |
Y90 77 4 disgruntled that he hadn't had a fair day in court,

We have a long way to go vet, to tie all these
@ ends together, 4o be sure that what over ybonv is doing is
coordinated so that you don't drop between the cracks, so !

Approved For Release 2004/10/12 : CIA RDP88-01314R000300150016-0
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you don't waste the taxpayers':monéy by duplicating, so‘that
when one person collécts éomevinforﬁation,that‘another one
needs, that it gets there.: |

The second‘point.. I,thiﬁk we are making progress
'Fin the analytic side; i aﬁ very progd of some of the
’ na£ional estimates we have doné. iﬁ is a shame’I caﬁ'ﬁ
 ;dl5CuSS them 1n détall ln unclass1f1ed form, but I can assuie
_&oulthat Qe have unaertékenwln the last 51x months some of
fthe-dlfflcult analyses, like the one ‘that led to the Team A~
Team B fiasco last vear at this time, and we have brought
together the Community's talents on these in a way that has
led to a harmonious resolution of the differences without
turning oﬁt pablum, without turning out intelligence by
cémpromise.

Where there are dissenting views, they are clearly
stated, but we haven't had people at each other's tﬁroats.
We have sat'down; and I have forced people to say thét we =—-
very few footngtes, which is the usual way of expressing
dissent., I an obposed to that. I want the dissent.té Ee in
the text. I want the primary view to be stated —- we
believe'there are 22 missiles in this situation -- and then
I want the dissenting view =-- we believe that there are 15
missiles in this situation. The reason for these differences%
is" the folloving, A, B, C. Do you see what I mean? In that

way the dissenter's view is read by the reader, not just

 Approved For Release 2004(10112 ; GIA-RDR88:013141R000309150016-0
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tucked in the'corner, but that way the ‘dissenter must also
express his feasons in the same terms as the assenter, if
ybu see what‘I meaﬁ, and the reader may compare them easily.
We are maklng real érogress on this, and some of_
the estlnatcs that we have done in recent months, I belleve,
are exceptionally -- |
INTERVIEWER: Well, you can't, of coursé,'diécuSS':
:tﬁém in detail,;but can yoh discuss ﬁhem ;n apy.sbrﬁ ;f%' |
‘génegél way, but less general than you just ha&e? Whaﬁ sofft

of issues?

ADMIRAL TURNER: Weil, take the strategic balance,
the issue that w%s Team A-Team B of last year., We have
redone that. I will be briefing it to-Congréss star?ing
tomorrow. The dissenting views are there, but they are
clearly.laid out so that péople caﬁ éraép them, There isn't

> | this acrimony that existed last year, where people just took

extreme positions in order to be sure the compromise came

out as close to their position as they could.

I
i
!

! People have taken what they think is their position.

1
We have been able to resolve some Of them, because they were ;
!
really more of emotion than they were of substance when the ;
|
1}

i were forced to write them down concretely. Those we couldn't

1 resolve, we have left and clearly elucidated.

On top of that, we have found better ways to

! illustrate the comparisons of these forces.

’Approved For Release 2004/1 0/12 CIA-RDP88- 01314R009§0Q;IC50016 -0
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On my third angle, I am just so proud of what we

on major issues by a policy of greater openness, Look at

last Aprll by relea51ng a. study on the $ov1et 011 problem.

;Now 1t has been gernlnatlng. PeOple have been attacklng it,

'1

e

,PeOple have been supportlng lt.ﬂ Here is one that comes Out

we're wrong. That's fine.
We put out a study on the Soviet economy and its

prospects, several of them, as a matter of fact, a study on

international terrorism, a study on the world enerqgy situa-—

tion, and all these héve given the taxpayer a return on his
money for investment in intelligence. We have not comﬁro-'
mised our central information base or the way we get our

information, and in my opinion we haﬁe enhanced the qualiﬁy
i of national debate on these key issues.
I intend to keep on with this program. I will be

criticized sometimes for supporting the Administration's

we have,
Minally, I an very encouragaed by the progress we

have made in the oversight arcas, Our relationship with the

1
iApproved For Release 2004{;I 0/‘!_2 _,QIA;%D&&B- 314R000300150016-0

CERIC

have contributed in the last nine months to the public debate

. this morning's newspaper. One of them had a big, long story

'about Sov;et oil extractlon problems. We triqgered that off

'thls mornlng'that ‘comes to all the same conclusions and says‘

policy, and I will be criticized sometimes for not supporting

i it. I am not doing either. I am giving the information that




s

tn

(202) S54-23u5

2002%

REPORTERS BUTIDIMG, VASHINGTON, D.C.

A

5

inn 7T STREET,

15
Approved For Release 2004/10/12 : CIA-RDP88-01314R000300150016-0

two Committees of Congress is very good, but "good" should not

be interpreted to mean anything buﬁ an oversight, énd over-—

view process; We report to them. Tﬁey interrogéte us.

They quiﬁ us. But also, that process is very helpful to us.

We get a feel_for what ﬁhey, représentiﬁg the people of‘fhié

country,.want us to'do; aﬁd what bounds we can'opérate'in;
ﬁe get advicé.;VWe get support when we need it f

:with‘OEher parts of the édngress. We have a body we caﬁftufn

to now so that we don't get bandied back and forth between

two or three Committees who want to pull us in different

directions. Ve have somebody we can go to and say, I've got
a problem with another portion of the Congress, will you
help me? DBut they are also conducting very thorough"over—
sight, and I am confident from the way this has evolved over

this past year that when we write Lthe new charters; which l

will be the legislative enforcenent of many of the things
that were signed today by the Presidépt in an Executive

. Order, that we will find the right balahce between too nuch
control and too little, because there are clear risks in the

process of oversight.

The first risk is that we will end up with

intelligence bv temerity, We won't take any risks, because

somebody night criticize us. The second is exposure. I
you have too nmany people viewing a sensitive operation, it

may get blown into the public, and cost somebody's life or l

Approved For Release 2004/10/12 : CIA-RDP88- 01314R000300150016 0
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R abort the operation or whatever, but I have found under-

(53

~standing in the Congress with regard to how we set up the

£

rules for the disclosure, and I think they are finding that

de

we are. able to give them what they need for over51ght whlle

in’

retalnlng enough control to protect people and interests that

6 ' are v1tal.

S
i

-.INTERVIEWER- Could we talk ahout that for a

vog  mihute? I thlnk 1f there is a concern, a w1despread concern

about the future of American 1ntelllgence, it is probablv

3

16 focused on the whole area of covert action, and not on
1 whether the world's richest democracy -- whether it is the
12 largest or not I don't know ~~ is capable of gathering

information and analyzing it. It is a question of whether
the United States has left itself with what Bill Colby used

to call some option in between a diplomatic protest and

REPORTERS BUYILDIHG, BASHTHGTON, D.C, 20‘{)?'{“‘(.292) 9S4 ~2345

1¢ | sending in the Marines,

; V7 There is a widespread perception —-- perhaps it is
% l!sg a misperception ==~ that. the answer is, no, it hasn't left

; 19 itself with that option, and tha£ the Community over which
§ 20 | you preside is crippled in that reépect.

o 211 ADMIRAL TURNER: I neither think it is crippled nor !
e ; !
A i

s -y s M - N . .
gki; <= that there is going to be undue emphasis on it, You are

1
i . . . . .

4 treading a fine line in between., In the past, the country
1 -

~*Q not only wanted us to collect intelligence, they wanted us

~* 4 to influence the events that we wera getting intelligence

 Approved For Release 2004(10/42 ;. GIA;-RDP88-01314R000300450016-0




17

Approved For Release 2004/1 0/12 CIA RDP88-01314R000300150016-0 -

'} about: Iran,-- Cuba, Vletnam, Angola, and all those that
2 tried to use the Central Intelligence:Agency to take
3 political action to.effgét;thefoutcome of events. I don't

4 think the country wants.that much interference in other

W

--pe0ple s affairs by covert means today as 1t has in the past

2ais L

76 ‘fI don‘t think it is as effectlve today as lt was in the past,

20024 (202) 554~

tﬁand'frequently 1t was not effectlve ln the past as you well

4

.know. The battlng average is not blg league. But I am
i9 “ﬁdedlcated to preservxng for this country the capablllty to -

10} turn to political action when, Number One, it suits the

urpose, and Two, it is properly authorized.
pury ’ ’ ¥ p Y 1

12 That doesn't mean by the intelligence people;

13 This is not intelligence business. This is an adjunct to

e our bhusiness. It fits with it, We are the best quaiified

13 . to do it, but it is not our professién. We are happy to do
{

15 | it when the country wants us to.

TTI INTERVIEWER: The country in the person of the

va . .
3 President?

17 ADMIRAL TURNER: And the Congress. Congress passed

a law called the Hughes-Ryan Amendment which requires that we

z 3N0 7TH STREET, S.U. REPORTERS BUTLDING, WASHINGTOH, D.C.

notify then when we are undertaking covert action, so there

\
i

1,
i
{

t
AY
t"/

5

/

is a double check.on anyone doing covert action in this

N
~
¥

country. One is the whole National Security Council nrocess, ,
i . i
i culminated in the person of the President, and the other then

are the Comnittees of the Conqgress, who are to be notified. of .

~ Approved For Release 2004/[10{%2 ¢ ClA=RE¥P:88:0 13141R000360150016-0
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this and can presunably f£ind wafs to fegister objections
they feel as appropriate.

So,‘I think there are adeguate controls., I will
_certainly admit to you that I have some concern about undue.
 ambuntrof notification., I would like to see'us'notify'fewef

Committees of the Congress, because you can't start an action

. :llke thls and in the middle of it have 1t go public.

'g-'f . INTERVIEWER: Is it Stlll eight?

'ADMIRAL TURNER: It is_still theoretlcally elght

that the Committees are understanding, and we hope that as

these Intélligence Cormittees get well established, and they
have representation from the other six Committees, if vou
see what I mean -—- the members overlap.
INTERVIEWER: There are two, one for each House?
; ADMIRAL TURNER: Yes. That we will be able to
do less formal notification up there, and let tHe two
Cammitteés spread the word to those others who need it,
INTERVIEWER: Admiral, you will have a lot easier ti
: dissolving my skepticism or whatever criticisms entailed in

that article, the item that we talked about at the

beginning, than you will dissolving my skepticism on the

it i1s possible to conduct in assured secrecy covert operation

abroad with the degree of disclogure that you are legally

obligated to now, Is there any way you could =--

Approved For Release 2004/10/12 : CIA RDP88 0131_41 _»000309\ 0016-0
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ADMIRAL TURNER: We are doing it. We are doing it
on a small scale today. We have noﬁ by any means abandoned !
cdvert actién; While it has been much scaled down from the
height df the fifties and sixties, it does continue, I
arrived here in March, and we haven't had any leak of any

légvert action opération~since that“#ime,-and I think that
 ;h§@€§Qgress isvacti§g in a yeryiféSponsible way here,

L - fNTERViEWEé:  Are Qe doihg'aé nuch as you feel we
‘ough£‘£g have'béén doiﬁ§; given-the needs on the ground

i abroad?

ADMIRAL TURNER: Yes. Unequivocally, ves, I Have

on a number of occasions gone to our covert action people and

I

i

| : .

| said, I see the country has a problem in such and such an

§ " .

| area today, would you develop me a covert action plan, because
}

1

I want to have it in my pocket when I go to a National

——

Security Council meeting?
I am not the guy who should push covert action. I |

| am not a policy-maker, but if someone who is a policy-naker

at a meeting like that says, Turner, what can you do for us

in the way of covert action here, I like to reach in my
pocket and have it there, ready, and in all the times, which

i are quite a few, that I have asked for that support, I have

| not found it such an attractive alternative that I thought
! people were nissing the boat.

A couple of times it has been accepted. . I mean, !

Approved For Release 2004{/10£:2;-G1A-RBP88-01314R000300450016-0
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1]l the idea has percolated, and we have gone ahead, but on the

18]

whole I have not found it a very attractive option, When I

1| was asked for it, I would present it, but would not be able

$u

to argue strongly for it because it didn't look like it was

.
5 é‘that good,
I SRR ;

o

INTERVIEWER: -So we have been able to keep doing

-7 fit_Where you felt it was necessary? There has been no leak

8 i of gignificance damagingly =-- L
3 : ADMIRAL TURNER: That is correct.
¢ .
10 INTERVIEVER: -=~ about an ongoing operation while }

1 you have been in this job?

|
12 ; An extension of that question is, do you think that
13 % you have the wherewithal and the necessary discretion from

T4 g Congress to do what might be necessary given all.sorés of

15 ? hypothetical developments that I an sure your people have ;

REPORTERS BUTLDING, VASHINGTON, D.C. 200824 (242) S5h-2345%

- 19 | presented you witih in the form of contingency papers and so
@ - . . i
L7l on? |
5 i ;
o1 g . ] o i
¥ 8 ADMIRAL TURNER: Only if there was in fact general |
%2]
= 10 ' ) . '
e Congressional =-- which almost neans public == support for the
S ap i '
5 20 nation's approach to the problem. I don't mean that the '
| - |
le B B . . ) ¢
AT i public would know abiout the covert action, but I am saying
RN ' :
g i B . . _ . _ !
PR T4 that if the Lxecutive Branch wanted to go charging off on a !
! f
A :
"7 | covert action to acconmplish Objective X, and the country as :
24 . :
1 a whole did not approve of Objective X as represented to the

Congress, then I think we would have a problem, but I think i

- Approved For Release 2004{10/12 ; G1A:RDR88-01314RA00300150016-0
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H;that is what the people want‘today,in terms of some form of

.restraint on covert action,

INTERVIEWER: Oh, I agree. I am glad we are able
_to keep the dialogue going, bécause I realize it is both the

}imost lnterestlnq and the most dlfflcult aspect of the

;:subject that we are 901ng to try to address.

ADMIRAL TURNER-- Yes, I hope you don t devote the

75 emell portlon Of ==

INTERVIEWER: Weil, we are not, It is a small
portion. llow big a portion? Is there any way you can give
me some idea of the percentaqe or amount of resources,
human and financial, that are being spent in that area?

ADMIRAL TURNER: About all I can say is thet it is
very small, and it takes a linited number of people. It
takes. sort of a stand-by capability. I mean, what we are
déing today is operating in covert action rather modeetly,
but retaining, not a large, but a cadre of sk&ll to do
different things if we are needed, if you see what I mean.

INTERVIEWER: Well, you see, that is the question.
Are we operating modestly because of the climate and because
of the dead end of the past, of the last five years that is
on your shoulder; Oor are we ooerating modest 1y because.we
ought to be operating modestly?

ADMIRATL TURNER: I can't see in manv cases where

Approved For Release 2004/10/12 : CIA-RDP88-01314R000300450016-0
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there is a real good case for it, and part of it is the

greater visibility today oftanything you do, and I am not

talking just about leaks. I am talklnq about the per51.tence,

quite proper, of the media_in general, but let's Say Country.
. X 1is hav;ng an electlon tomorrow, and we like. Party A and
don't llke Party B. Don't you feel that if we go- lnto that

,country and started to feed money to people in Party A -

assumlng we are totally free of leaks in the Unlted States —

INTERVIEWER- Blg assumption.

ADMIRAL TURNER: DBig assumption. That there is
also a high probability that there will be a leak in
Country A, or Country X, or whatever I called it, and if
there is a leak. in Country X that we ﬁave fed money to Party
A, they may prefer not to have ever had that money. It may
redound against then,

I don't think people worried about that 15 years
ago, Right? |

INfBRVIEWER: Maybe they should have.

ADMIRAL TURNER: There wasn't —- well, I don't
think it was exposed 15 years ago. Today we are getting
some exposures of what was done 15 years aqgo,

INTERVILUER: And some of the personalitiee are
the same.

ADHIIRAL TURIER: But in a sense, vou could sav, we

goi away with it in the past, but todavy you probahly

Approved For Release 2004/10/12 : CIA- RDP88 01314R000300150016 0
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1{ ‘wouldn't get the politicians iniéaréy A in Countfy X to
.2' 'accept the money, for fear that if 1t became publlc they
3 would lose more than they would galn. :so, I am saying, ﬂohe
4. of the tools that have been used in the past have different
_§  SI Veffectlveness in a dlfferent'world cllmate. |
B 5 l
'E’ ] a | INTERVIEWER: - Are you safing that since ‘you cane
;gﬁ ‘flnto this job, we have not, the Unlted States has not |
fglb'a ‘ co&ertly funded frlendly polltlcal forces in forelgnv
< {39_ countries? |
[ i .
_25 13 ADMIRAL TURNER: I just don't comment on our
é '!g‘ operations one way or the other, because that geté ne into
o _ '
% 12 a corner. If I say ves or no to that one, why, vou would
e
g 13 draw conclusions which may or may not be right, but I really
f Idg plead with you that I should have perhaps added a fifth
& ; ,
g '5;: characterization to what I see as the reshaping of American
% t6 | intelligence today,.and that is moving away from the two
i v foci of intelligence for its first 20 or 25 years in thisg
g 8 country.
@ .
E ¥ The first was on covert action, which we have now
E 205; discussed pretty thorouthy, why I think we need to shift
jfg;g;zz:! away from it to some extent. The second was préoccupaticn
;Ji( :Zi with the So&iet Union, and particularly militarv aspects of

the Soviet Union, and when you got past the Soviet Union,

there were half a dozen countries in Eastern BEurope that were

V.3
in

their satellites that we were interested in, and when you got !

Approved For Release 2004/10/12 : CIA-RDP88-01314R000300150016-0
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 past that you got into the afeas of the world where the
Soviets were making forays, whiéh'then led to political
‘éction,

I am sayiné that today we have got to look ét most
of the 150-o0dd couptries pf the wérld in some wéy or
énother, bécause mény, ﬁany, many of‘them we'have leqitimaﬁé
, neéds for‘good lntelllgence 1nforﬁatlon on, aﬁd of coﬁrsé iﬁ
; most of those countrles that far.transcends nmilitary matters.,
’it geés iﬁto‘economic as‘well as political. 'So; the
character of the whole organization has got to shift to
accommodate that.

Let me not leave any doubt. Soviet military is
the Number One intelligence issue, and.must reméin tpat, hut
I am saying without neglecting that cardinal line‘of defense
we have got to bé able to tackle how much wider a range of
subjects today, and that in turn neans immense pfoblems in
personnel programs, training people, recruiting people, and
new techniques of analysis, new techniques of collecting
information, becéuse you weren't interested in wheat ten
years ago.

I am chastised today because we missed the Soviet
grain harvest by 10 percent. TIive years aqgo we didn't even
try. The Departnent of Aériculture nisses by 5 percent of
the United States frequently, I would like to do better.

I apologize for not hitting it on the nose, I an qoing to

Approved For Release 2004/10/12 : CIA-RDP88- 01314R000300150016 0
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try to do better, but we are going through these throes of
I adjustment.

Thet brings you back to\where I came in at the
beginning. People are unsettled because the milieu is
changing, the tasking is changing, the whole environment is

‘changlnq, including the opennesg, including the over51ght,
which hasn t been here before.

INTERVIEWER: - I appreciate your admonition that T

not and that the magazine not dwell too ruuch, disproportionate

on the covert action thing. One of the reasons I am taking

the opportunity to ask you about this is because e, of all the

people that I and ny colleagues who are working on the story

are talking to, both on the record, through Herb's good
j offices, and people we can encounter on our aown, you are the

only one, certainly on tihe record you are the only one who

can talk at all authoritatively about that,

| 50, the fact that I do put some stress on that
1

question doesn't mean that that becomes the exclusive

preoccupation of the storv. Don't get me wrong on that,

That said, I do have another couple of cquestions

on that, because, you know, we have been reading so much i
about that in terms of past horror stories, but the ques stion |

| remains, has the pendulun swung too far the other way, so

i that we are deprived of being able to do things that we really

Jouqht to be able to do in certain ecitremis situations that

:Approved For Release 2004/10/12 : CIA- RDP88 01314R000300150016-0
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come up?

ADMIRAL TURNER: Well, what would you like to do?

' Give me an example. I mean, not in a particular country,

but the kind of thing you would like to do.

INTERVIEWER: Aall right, a bouhtxﬁy called Lower
iélgbévia, which is a very.large, méstly desert;.ﬁiédle |
;§?St§pn kinqdom‘which is ter:ibly rich in oil, aﬁd we are .
extronely dependont on that oil, and all of a suiden the

;pro-American, fairly conservative monarchy is overthrown by =~

a Qaddafi-like leftist pro-Soviet group. Do we have the
wherewithal to do sometﬁing about that situation short of
Sending in the Marines?

ADMIRAL TURNER: Did we ever?

INTERVIEWER: Yes, we did. We did with Mo;edeq.
in Iran. So, yes, we did.

ADMIRAL TURNER: All right.

INTERVIEWER: Do we now?

ADMIRAL TURNER:. I am not sure, but I aﬁ not
persuaded that my uncertainty is a resul£ of ouf.lack af
capabilities in our closet.

| INTERVIEWER: Yes. What is it?

ADMIRAL TURNER: I think what you could do with
Mosedeg in 1953 and what you can do in a country overseas
today, 25 years later, is quite different. The environment

is so different, As I said in the previous illustration,

Approved For Release 2004/10/12 ; CIA-RDPS3:01314R006300150016-0
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'major powers, has tremendous internal - ramlflcatlons in a

Qtremendous external ramlflcatlons today that it didn® t back
,{then, partlcularly when we had ‘a dlfferent relatlonshlp
 w1th the Soviet Union in many wavs than we do today, but I &5

?thlnk,the skills, the capabllltles that were'avallable~to-u35

Aln those several qulte successful covert actlons in 1953 1n;;

fIran and in 1954 in Guatemala are Stlll avallable to us %oday,

evxdence of external tampering, partlcularly from one of the

COuntry like that today that it didn't back then, and 1t has

if they are applicable to the situation,_if they would in

fact have a high probability of being successful.
INTERVIEWER: Is your confidence in the Congress
and the current oversight arrangement such that that would

not preclude you from using those tools if, all other things

being equal, you felt that it was necessary to use_them?
ADMIRAL TURNER: Yes. |
INTERVIEWER: Okéy, the last gquestion on this
trickiest of subjects. Are there any circumstances.in which
assassination is justified?

ADMIRAL TURNER: No. No, I shouldn't answer that

question in that way. I tried to answer it before you used
your last word. I am not passing judgment on whether itAis
Justified or not. All I am telling you is that categoricallv :
I am prohibited from doing it, so I haven't in my mind been

particularly worried about the noral question of whether it

Approved For Release 2004/10/12 : CIA- RDP88 01314R000300150016-0
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is justified or not. I am -- I guess it isn't quite leqallv,
It is in that Executive Order that Was signed today, and it
was in the ptevious Execﬁtive Qrder.

INTERVIEWER: It was in President Ford's as well,
wasn't it? J

- ADMIRAL TURNER: Yes. So, I am inhibited by
”Execqtive order. As I say, it is not legal. It is just é'
«fine ébint. _It_is‘not a. law, but it ié a direct order-ﬁaimé
be the President of the United States; and I am going to

carry that out.

INTERVIEWER: When President Ford -- I was covering

the White House then, and I remewber it very well, I think-
it was February of 1976, something like that.

ADMIRAL TURMNER: TFebruary of 1976.

INTERVIEWER: President Ford got up and talked
about that Executive Order; and he said that assassination
was ruled out, assassination of foreign leaders was ruled
out, and I asked a follow-up question about whether he mneant
to limit that to foreign leaders. Is it ru;ed out for any

human being, whether he is privileged to be a leader or not?

g ADMIRAL TURNER: Yes, sir. You, anybody,

IMNTERVIEWER: Iven journalists?

i ADMIRAL TURNER: Fven journalists. It is

unequivocal. Just, period, assassinations. It doesn't talk

about who at all.

iApproved For Release 2004/10/12 ; GIA-BDES8:04314R000300150016-0
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1 INTERVIEWER: Is that a constraint that you feel
2 prohibits in any way or limits the Intelligence Community
3 from doiﬁg what it might have to do in imaginable circum-
I

stances?

tn

ADMIRAL TURNER: The only way I have thought of
é that possibly inhibiting us is an overly legalistic

7 interpretation of it. = -

E INTERVIEWER: vOf_the word "assassinaﬁion?f

LA R o ADﬁIRAL TURNEﬁ; Of the word "assassination." For
10 z.instance, in a hijacking situation. Somebody could possibly |
1 ; overinterpret thié that vou were yoing into the plane with.

12

the intent to kill the hijackers as opposed -~

13 INTERVIEWER: Or if you did kill the hijacker,
ia for that matter,
15 ADMIRAL TURNER: Well, I think it depends on the

REPORTERS BUILDTHG, WASHIHGTON, D.C, 20024 (202) SS54-2345

13 definition of the word, but if vou go in and yoﬁ get into a :

“ W} gun battle with them, why, that is one thing. You are §
= i '

b | @

= 8 entitled to defend yourself, and so on, but you would have %

‘ |

= 19 4 ‘

e to get a lawyer on this. %

s |

- 20 INTERVIEWER: We've qgot some good ones. |

a1 N hink it i aoi |

EQ%:%;- : ADMIRALVLURNER: I don't really think it is going i

L305 o '

i~ 1
R il

)

i to be a problem, and of course being an Executive Order, we

i do have the opportunity today, if we were in some extremis
I situation where it was justified to take human life for a

good cause, like a hijacking situation, why, at least we can !

Approved For Release 2004/10/1:2 ; GIA-RBP$8:04 314R000300450016-0
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! get the President to make an exception, you see. Now, if it

3]

gets into law, we are going to have to be very precise on-

3 how that law is worded so we don't get into an absolutely

in

absurd situation. Nobody wants to do assassinations of the

type that we are really talking about.

[+ 28

INTERVIEWER: Does it frule out paramilitary actions

ﬁ,7 where people get killed? Where guns are fired?

z
3
=
¥
~
=
L]
g 3 i ADMIRAL TURNER: No, that I don't think can be
) - R H I N "_ ‘ : . . N - -
< 9| 'interpreted as assassination.
= , :
=z 10 INTERVIEWER: Is assassination the word used in
= !1[ the Executive Order?
(1? |
n,
R
AR , ADMIRAL TURNER: Yes.
< ! .
g 13 INTERVIEWER: Okavy.
i {41 ADMIRAL TURNER: We are'retaining a paramilitary
& : [
£ - N . ; . . '
= ’*; capability on stand~by as part of our covert action kit, |
o , |
e i . l
ol 4 " . . : '
) E INTERVIEWER: All right. Moving right along, it i
G 1y ‘
R i is my impression from some conversations I have had in the f
it | ’
3 ; l
™ 1 ! :
= ‘85 last couple of weeks and indeed from the last time we did a ;
2] ;
{
= g | X : ‘ l
£ ]V: fairly major story on the agency that the folks in DbDO are i
S x| |
oos E getting more involved in the general areas of anti-terrorism §
i !
271 : . . . - ]
Zﬁ%;;: | and combatting international drug traffic, two tarqets of ;
"“}:5;7 - - ' ¢
Dy & . o . . .
Y= 1 covert action that I think would be almost universally

i applauded, except perhaps by the people involved in those

activitics.

| Is there anything at all vou can tell me about

Approved For Release 2004116112 .CH=RDP88:01314R00030a150016-0
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Son

i

-thé'interest you have taken in that?
| ‘Have you upgraded an office within the DDO‘that
-hés deaiﬁ with terrorism? Have you put some éspeCia;ly;good-
fPQOple in charqe of that? Have you diverted mdfe funds iﬁto
_those klnds of less controver51al covert actlon°

SRR

fADMIRAL TURNER: Yes, we have put more emphasis'ih

Tthis;ééséﬁyear on both antl-terrorlsm ‘and ant1~narcot1cs. We'

}hgyeféone‘it by al;pcatlng some ;nqrease of.rés;ourceéf  We; 
155&9 aonelit by ré-emphasizinq to-bur chiefs 0f°station ig"
the areas where those conditions are important that that
objective is high on their list-when it is competing for their

own resources. We have had sonme important successes in both

areas, which again I wash I could describe to you in more

|
| detail, but we feel that in a number of instances it has been
i
I our intelligence, not our covert action -- these two fields

I

are really pure intelligence, from our point of view.. I

rwess they ccoculd get into covert action, hut they have not.
g Yy Y

Ve have been able to abort intended terrorist

operations from time to time by alerting people to themn,

Through our intelligence we have been able to assist the

' law enforcement agencies in getting information that led to

their actions. We cooperate with foreign governments in

1 both of these areas. In fact, it is one of the more

encouraging things. If there has to be a terrorist black

cloud on the horizon, the silver lining is that it is

Approved For Release 2004/1 0/1 2“ ClA RD E _8 01314 03/00\‘!30016 -0
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1 bringing cooperation between many nations in which the
2 || intelligence field is only one part, of course.

3 . INTERVIEWER: That is interesting.

$a

ADMIRAL TURNER: So, we are very willing to
5 exchange information with our fellow free world intelligence
8 agencies duriné a period of crisis, like the Lufthansa

L

7 ‘pléne thatféndéd up in Mogodisho; Somalia. I mean, evérybody‘

20024 (202) S§54-2345

g whofcoul&Tcontributé to that was-feedinq it inttbfthefcermans;

s | Tt was their problem and their action.,
10 INTERVIEWER: Incluwding you folks?
I ADMIRAL TURNER: We were feeding everything we

12 could to them, and I am sure so were the French, and the

! ) e »
13 || British, and their other friends. I mean, after all, it is
i , . . .
¢ 1 just your humanitarian instincts, If you have any
i v
15 | .

intelligence that would be helpful in this, why, you've got |

REPORTERS BUTLDING, WASHTHOTON, D.C,

13 i to contribute it. It has lessened some of the barriers to

TN

® 17§ a flow of intelligence in this one area, and I think that may
¢ | :
:'-t 18 : 1] N . L3 * . '
% '° | pbe helpful to us in other areas over time in working with our
0w .
g close allies, ]
s
& 20 So, there is some silver lining. i
210 . i
T INTERVIEWER: What are sonme of the other areas of :
Z)\'i'"\"‘::“ ! : i
BT e . ) . i
= *- | opportunity? You say it could help in sone other areas. i

ADMIRAT TURIER: h, I am just saying when you get

to exchanging information, you are dropping the barriers in

oxchanging iIntelligence.

‘Approved For Release 2004/10/12 : CIA-RDP88-01314R000300150016-0
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INTERVIEWER: I mean, are you thinking of sort

of economic crises that might occur where the CIA would have

verv good information on availability of food in different

~parts of the world, that kind of thing? Maybe you didn't

have a specific in mind,

ADMIRAL TURNER: I really didn't have a specific

'ih;mind,,and iﬁ'would vary with eve:y{cquntry;' Different
countries have particular skills or access to:information

“'which we don't havé}jand we have some that they don't have,

and as appropriate, we try to promote exchanqés with our
close friends and allies.

| INTERVIEWER: Does nost of what you said about
anti-terrorist covert action apply to anti~internati9nal
drug trafficking, too?

ADMIRAL TURNER: Yes, I tinink so. In drug
trafficking, we have maybe even mnore of‘a problem than we do
in anti-terrorism, maybe not, Maybe it is a fine line, hut
we have to be very, very careful there with the requlations
that have begn established that we don't trespass on the
rights of Americans, and we cah get into a position where —-
we only operate overseas in these matters, but obviously
sometines the Americans involved in drug traffic are
themselves overseas, so we have to work in close concert
with the Drug Enforcenent Agency to be sure that they do the

law enforcement aspects of things, and that we stay out of

| Approved For Release 2004/10/12 : CIA-RDP88:01314R000300150016-0
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any activity that involves Americans.

That is somewhat inhibitihg at times, hut it is
one of these éompromises you havé to draw between preserving
;ights_Qf our people under the Constitution and béing as
1éffective as you would like Eérbe inlsome of #hese areas.
| INTERVIEWER: "As far as you are concernéd,;has the
iééréiééént prdé§sal;‘beréisiehti?If;jected,thﬂsplit'¢6vért
iédtiéﬁ-away frd£ﬁthe"CIAialtogether and givé.it to another
%ééency.in the'g6Vernment been buried énce aﬁd for all, or.is
that something that you in your tenure and your successors
are going to have to cope with?

ADMIRAL TURNER: Strobe, I have been around the
governnent a long time, and.I have seen very few thigqs that
ever get buried permanently, seriously.

INTERVIEWER: Could you make the argument on the
record one more tinme, just because one of my editors in
particular is interested in that?

ADMIRAL TURNER: I came into this organization
with a prejudice, thinking that it should be separated, at
least it should be separated within the CIA out from under

the DDO and over under me or something quite separate. My

experience in this past year has persuaded me that that would

be costly to the government and perhaps dangerous, costly in

that you would end up constructing an organization, including

overseas people, just for covert action, whereas today we qget |

Approved For Release 2004/10/12 : CIA- RDP88 01314R000300150016-0
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© Why is it that we have to go back to Harks and Marchettl and
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dual service out of people, and particularly when our covert

action is at a low level, The reseroir is the clandestine
collection of intelligence people, i1if you see what I mean,
and you shift them as you have to if you have a covert action
Operation, whereas you would create a whole new organization
and bureaucracy, and that in itself would begin to genérate

a demand to do something. |

You see, we can keep the people busy doing a very

essential intelligence collection function if there is no

demand for covert action, so I think it would create a

bureaucracy that would trv to, not maliciously, because the
people in it would be good and energetic, would be.promotinq
covert action. .I don't look on that as our function, as I
told you hefore, I look on it as being ready to do &hat ve

are asked to do, but not being out drumming up business. S

INTERVIDWER: One other "why not" question., Why
did we have to work so hard this week to qget fiigures on the

budget to include in our story?

ADMIRAL TURMNER: TFigures on the intelligence

budget?

IHTERVIEBVER: Yes, and the wav it is divided un.
# J 3

factor in inflation and take a wild estimate? hy can't wve

sirwly know fronm an authoritative source, like lerb Hetchy's

of fice, or sonething like that? Why must the budgqet,

Approved For Release 2004/10/:2:::CIA-RBPB8:01314R600300450016-0
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and especially as it is broken down, reﬁain secret?

ADMIRAL TURNER: Simply because you are under-
eétlﬁatlng the ability of- other people to focus on where thev
| “should take countermeasures to ouf intelligence collection .
effortg, 1f they know wheré we are cdncentrating our effort#.
I mean, where would you: atop° Would you want to know exactly
';héé many dollara we are p&ktlng lnto a partlculaL alrplane‘
based in a. partlcular countrv W1th a particular camera5

| INLERVIEWER: NO —-
ADMIRAL TURNER: The countries all within range g

of that airplane fron that base would obwvious lv -

INTERVIEWER: =~ that would be unreasonable aven {
from a journalist,

ADMIRAL TURNER: ALl right, then how do you draw
a line? You see, that is the problem, drawing a line between |
there and either one fiqure for the totél budget or no
figure is almost impossible, and if wé drew the line not at
the airplane but at, say, the next level up, you night be

satisfied, but your competitor would want to know a little

more, because he would write a better story if he knew about
that airplane.

INTERVIEVER: But vou are not going to do it under §
pressure fron the press anyway. You are going to do what
you think is right, here, and presumably you could find some

nlace to drav the line where you wouldn't be giving away !

Approved For Release 2004/10/12 : CIA- RDP88 01314R000300150016-0
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/ih£élligence‘secfets.

ADMIRAL TURNER:. I don't Ehink you can, I doﬁ't
ﬁhigk;YOu caﬁ draw a line beneath the.single fiqu?e of the
total budget, which we have told the Congress we would not_

ﬁOpposéithelr releaélng. I belleve 1f you break.lt down -

‘ from that fem NOW, obv10usly, I can "t loqlcally say that some

 Lpart1cu1ar one number under that would break down the world

Pgive-without somebody else demandlng a different one, and
if I give you one sub~number, then you take Marks and
Marchétti, and vou get a little bit more out of it. You know
what I mean. Even if iﬁ is not a number that in itgelf == it
narrows it down by 10 percent or something, if you see what
I mean, and if I give you an innocuous —- a number for all
the janitors or something, it lets.you begin to get down to
the number of agents we've got, in progressive order, for
instance.,

So, I really feel there is a great danger in
erosion if wve go below a single number.

INTERVIEWER: Thank you. One last question, and
I will turn off tne machine. You dé have some defenders,

by the way, and I talked to a couple of then in the last

few davs, too, and one of them, who is a rather high-ranking
official in the government, said that --

IHTERVIEWER: You found them both?

Approved For Release 2004/1 0/12 : CIA- RDP88 01314R=0Q\?}0Q}1:50016 -0
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INTERVIEWER: ‘What? That is the good news, The
bad news is, whenever I find one of your defenders, they
always. sort of say,:well, you know, I don't understand why
everybody else is bitching, and they sort of all talk as
though they think they are a mlnorlty of one, but they are

'not a minority of one, - '

The p01nt I wanted to let you take off on was, this
gentlemdn I was talklng to sald he thinks that you are going
to g5 down in the annals of American 1ntelllgence as the

| first true Director of Central Intelligence.

ADMIRAL TURNER: That is hy objective, not
from a personal point of view, but because that is what the
Executive Order that was signed today wants, that is what
the President told me he wanted a year ago when he asked me

to take this job, and that is what I have been trying to do

ever since, and that doesn't mean empire-building, it doesn't
1 mean trying to be a czar, it means the things I have told you
today, trying to be a good coordinator of the intelligence

operation,

That is what the Director of Central Intelligence was

} set up to be in 1947, and has never been achieved, and I am not
out to run the Dafense Department, or anybody else. 1 an out

to do what the Executive Order prescribes, to be sure the

tasking of all the intelligence collection agencies of the

1 government is well coordinated, to ensure that the analytic

K
b
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agencies all contribute to formulating national intelligence,
to ensure that the intelligence coliected is well disseminated
and to put tdgether the budget which will balance the
éllocations between these activities. ' o
"All of those new authorities are in this Executive
Order, and I would be remiss ifo sat here aﬁd didn}t.téll you
I want to carry them out. I have been ordered to do tﬁat, and
I think:if I carty;ﬁhem out well;WWhich means cooperatively,
harmoniouély«<with the other agencies’of the government, I o
will be the first true Director of Central Iﬁtelliqence.
INTERVIEWER: The same gent also said that you had
nmore and better dccess to the President than vour predecessors
leading me to ask, when was the last time you had one of your

briefings with him? You haven't had one this week, have you?

ADMIRAL TURMNER: A week ago today. . {

INTERVIEWER: Could you, without, obviously, |
violating the confidentiality of those sessions, qive‘mé sone
idea of what those sessions are like ~--

ADMIRAL TURNER: Yes,

INTERVIBWER: == how you prepare for then?

; ADMIRAL TURNER: I prepare for them very

extensively, I have estimated to some other reporter one
i day that for every hour I put in, half-hour I put in with the
f President, I nust put in ten to twelve hours of personal

preparation. | é

Approved For Release 2004/10/12.: CIA-RDR88-01394R000300450016-0
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INTERVIEWER: Do vou know what is on hié mind,
or do you just sort of prepare for énything that is iikely
;ﬁo come up?

 ADMIRAL TURNER: Well, I have the agerida_. T

construct the agenda, but that doesn't, of course, inhibit

him from asking the thlngs that aren't on it. I'get sﬁrpriééd
sometlmes, but what I do, Strobe, 1s, I have to‘flrst look at
iwhat I have;been.giving h}m on a dally basis, because I,
¢ommunica£évﬁith the President daily in writtinq briefinqs}w

every morning, so I don't want to just give him that morning's

naterial the day of the week that I see him.

I try to take a week's worth Qf‘material and
perhaps put it in some perspective, looking at the longer
range or the broader implications of it. You tell hin
today that Country X did so and so, Country Y did so and so,
but maybe in the oral briefing of the week vou say, well,
the combination of those two thinqs plus what Country Z.did
would indicate to melthere is a trend in that part of the

world,

Secondly, I have used a great deal of that time in

the early days, and I used to meet with him more often,
because we were taking a lot of time to learn about
intelligence -- that no longer is necessarv -- but I used to
take a better part of one of those sessions a weeﬁ to bring

in sonebody who was an expert in deciphering vhonew

‘Approved For Release 2004/10/12 : CIA- BDP88 01314RQ00300150016 -0
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E hdndwfiting, forgeries, to briﬁg in somebody wholoperated one
:éf'our technical coliection systems; and explain it to him,
jndt evérything we do in any of these Categories,’bﬁt a

.representative feel for it, It_Was very educational for me.

éaiffereht intelligence procedures.
ﬁ?, Thatjis pretty Qell;behind us, but even today}I

' do that once .a mo

" RN

nth, bring somebody in for ten'minuteg,to

"talk to him.

INTERVIEWER: Could you tell me who the most

recent person you brought in was?

ADMIRAL TURNER: One of our chiefs of station from

the DDO was back here in the United States, lHe happened to

be a very competent younger officer in a rather important

country, with good access to the leaders of that country, so
I just took him in one day and sat him down with the

President of the United States and said, !r. President, I

S

just want you to see what your>CIA leading man in Country

or in a country looks like, and he talked to him for ten

minutes.

. The idea was to let the President understand

that that chief spook in that country is a human being, and

he also has a good grasp of that country. I encouraged hin

to tell him what that countrv's policies were, and why they

T were gshaping a certain wvay.

Approved For Release 2004/10/12.; GIA-ROP88-01314R000300150016-0
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INTERVIEWER: You have taken Bob Bowey in once,
didn't you?
ADMIRAL TURNER: ngl, I take Bob Bowey fairly

often. I took Bob Bowey a week ago today, and another

- analyst with him. The three of us went in, and Harold Brown,
 because it was the strategic analysis I am talking about,

iand I felt, you hnow, lt 1s very detailed, it'is very'

spe01f1c, and this analyst and Bob Bowey had done most of
the work, and I thought they ought to get credit for it
because it was a seminal piece of work.

I asked Harold Brown if he would be there because
clearly he has got a treméndous interest‘in the strategic
iséue, and we had a very good discussion with the Prgsidenf
between ‘all of us. Every one participated in it;

So, that is the kind of things we do, overviews,
and then also I take advantage of those meetings to ﬁake up
non-time urgent issues, long-term things.

INTERVIEWER: Over the horizon stuff.

ADMIRAL TURNER s Yes, and I am noﬁ talking now
so much —-- a lot of these are technical things. What is the
possibility of developing lasers that will do so and so?
low do we see the prospects for that? What is the trend for
finding new ways of instant fertilizer that will double the
vields, and things. It is astounding the research that is

in the Intelligence Cormunity, and some of these look like
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they are going to be important five, ten years from now,
the trends, I try to sprinkle them in, and I have just been
very pleased because in the process I have been very

educated, but four or five months later I will pick up a

newspaper or a classified intelligence report and suddenly I

will find, hey,; hefe is something that builds on what I
fEblq?thei?Eé;ideﬂi four or five ﬁonths‘ago.
3 - 2INTERVIEWER: That is véry helpful. That is
exactiy.éhe kéhd of human touch that we wanted to sort of

bring the relationship alive a little bit.
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STROBE TALBOTT, Diplomatic Correspondent, TIME Magazine

His various assignments have taken him to Eastern Europe, Moscow,
China (accompanied the Kissinger entourage in October 1975) and in 1976
he was the White House correspondent for TIME,

In September 1975, Talbott wrote a TIME essay on the necessity of
a good Central Intelligence Agency. Using all the revelations that
were aired during the 1973-75 period, he pointed out that the CIA was
a victim of circumstances in Many cases and suggested that past
Presidents and the Congress were to be blamed for ducking their
responsibilities. 1In January 1976, Strobe Talbott interviewed Mr. Colby
before he Teft the Agency. The questions were probing, yet fair.

BRUCE NELAN, Washington Correspondent/Mi]itahy, TIME Magazine

Nelan has spent at least nine years abroad. One of his posts
included Bonn, West Germany, and he was considered a China watcher in
the Tate %0's and early '70's.

Strobe Talbott and Bruce Nelan co-authored the 20 June 1977 TIME
magazine article on the CIA. The article was critical of the Agency's
past performances on prediction and reporting but had some very good
pictures to depict the Agency in action on a daily basis (see attached).
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